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1 General

The Government of Moldova (the “Government”), through the First Deputy Prime Minister, has requested technical assistance from the European Bank for Reconstruction and Development (the “EBRD” or “Bank”) aimed at the implementation of regulatory and technical reforms necessary to harmonise Moldova’s communications regulatory framework and practice with European Union (EU) 2003 regulatory framework and at relevant capacity building of the Moldovan National Regulatory Agency for Electronic Communications and Informational Technologies (the “ANRCETI” or “Agency”). EBRD has agreed to provide the assistance requested and will retain an appropriately experienced consulting team (the “Consultant”) to assist with implementation of this project (the “Project”).   

2 Background

During 2007 a new Electronic Communications Law (the “2007” Law”) was adopted in the attempt to formally harmonise the legal framework in Moldova with best international practices.  Consequently, the Government is keen on adequate implementation of the law and further alignment of the regulatory framework and practice with EU framework.  The competencies in the communications sector in Moldova are split between the Ministry of Informational Development (the “MID” or the “Ministry”) and ANRCETI.  MID is responsible for the strategy and policy development, legislative proposals and international collaboration. ANRCETI is the regulatory executive body that is in charge of ensuring implementation of the legal framework and supervision of the market participants. For the purposes of this project the primary cooperation contact will be ANRCETI, however the MID may be invited to get involved whenever relevant.  

3 Project Objective

The overall objective of this Project is to assist the Government and ANRCETI in the full implementation of a modern, transparent, predictable and investor friendly communications regulatory framework, consistent with the EU (2003) regulatory framework and in capacity building of ANRCETI. 

4 Consultant’s Objectives

Consultant’s objective is to provide full training and practical assistance to ANRCETI in the implementation of the 2007 Law.  In particular the Consultant will be required to assist with decision making and organisational capacity of the regulator, communications market assessment and market share determination, account separation, interconnection and universal access, tariffing and costing, licensing/authorisations. Training on all above matters will be provided.  Additionally, the Consultant will carry out a review of the broad legislative base for the communication sector in Moldova and prepare a set of recommendations. 
5 Scope of Work and Tasks of Consultant

5.1 Training of ANRCETI Staff 

5.1.1 The Consultant will provide classroom based training sessions to ensuring that regulatory staff of ANRCETI has a clear understanding of the theory and practice underpinning modern telecom regulation, and particularly the theory and mechanics behind the EU (2003) regulatory framework (including a brief overview of the latest European Commission proposals). 
5.1.2 Under the guidance of ANRCETI, the Consultant will carry out an evaluation of the level of knowledge of ANRCETI staff, drawing up and submitting for approval of ANRCETI a detailed programme and schedule for the conduct of all necessary training.  The programme should have duration of at least 6 weeks (at least 30 full days) and provide instruction in all areas relevant to modern regulation, including at a minimum, theory, application and practice of the following:

· Market structure reform and regulation of communications, including the technical, commercial and legal realities underpinning the Sector; 

· The fundamentals of the market economy, including:

· How a competitive commercial market operates;

· Why the competitive market is the best way of promoting the Government’s communications sector objectives;

· How to determine when a competitive market fails;

· How regulation can mimic competitive market to support market failure;

· Why regulation should be the last alternative;

· Understanding of the different markets/sub-markets within the communication market and how to identify them; conducting market analysis of relevant markets, designation of SMP operators, determination of remedies to impose on SMP operators;
· Financial analysis for regulation – costing principles and practices;

· Principles and application of incentive regulation;

· Managing the introduction and maintenance of competition; 

· Managing enforcement of regulatory compliance;

· Commercial and technical aspects of interconnection and access;
· Numbering administration;
· Frequency management and licensing / authorization;
· Number portability, carrier select/pre-select;
· Local Loop Unbundling;
· Tariffing/costing structures including tariff regulation in retail markets and price cap regulation, regulation based on retail minus wholesale, retail minus wholesale regulation, bitstream regulation;
· Development and use of LRIC cost models;
· Inspection, monitoring, control functions;
· Managing the regulatory process including:

· managing enforcement of regulatory and legislative compliance
· regulatory enforcement strategies
· managing dispute resolution
· managing confidentiality issues
· limits of regulation
· changing role of regulator as market liberalizes;

· Process to develop new regulations;How to measure individual markets in terms of competitiveness;

· How to determine whether and when regulatory intervention is appropriate;
· Regulation of convergence issues such as VoIP and ITV;

· Regulation and implementation of new technologies including digital TV, WiMax services, 3G and NGN.
5.1.3 ANRCETI will provide the office space and facilities (such as projection equipment, presentation laptop, etc.) to conduct the training.  Where there is insufficient space at ANRCETI’s offices alternative space will be secured by ANRCETI, at its expense, where necessary.  ANRCETI will also provide refreshments for training participants.  The Consultant will be responsible for providing all training material and should provide appropriately detailed training notes and lecture details for all sessions.  The Consultant will prepare and make available all relevant documentation, ensuring availability of text and interpretation in both English and Moldovan.  The Consultant will insure that timing of the training components are such that they do not overly interfere with the daily functions of ANRCETI staff.  The Consultant should be in a position to certify attendance and completion of training;

5.1.4 At the conclusion of the training sessions the Consultant will prepare a report detailing the content and conduct of the training sessions and make detailed and specific recommendations for further training for ANRCETI staff.
5.2 Institutional and Decision-making Capacity

The Consultant will assist ANRCETI to develop and implement all necessary decision-making processes to ensure consistency with the EU (2003) regulatory framework. This will include all necessary documents, manuals and assessment/diagnostic tools.  

5.2.1 The Consultant will assist ANRCETI in enhancing the procedural framework for the operation of general ANRCETI decision-making, setting out practice, procedure and rules for adjudication and determination by ANRCETI of matters within its remit;

5.2.2 The Consultant will assist ANRCETI to enhance the public and formal consultation process. The Consultant will provide instruction to relevant Agency personnel on the most effective way of engaging and consulting with government, parliament and industry stakeholders with respect to all parts of the regulatory process, proposals for decisions and final decisions.  The Consultant will draw up a detailed framework for public consultation on regulatory issues.  This framework will include provision for ANRCETI engagement and consultation with government, parliament and industry stakeholders;

5.2.3 The Consultant will assist ANRCETI to implement appropriate mechanism/rules for the protection of confidential information and commercial secrets provided to them as part of the regulatory process.  The Consultant will draft all relevant documents in this respect, including guidance notes and implementation procedures.  The Consultant will ensure that such a process will include adequate penalties and a procedure for dealing with breach;

5.2.4 The Consultant will draw up a mechanism and procedure for ANRCETI to follow to ensure compliance by regulated firms with Sector laws and regulations.  This process will include a mechanism for assessing level of compliance and certification by ANRCETI of instances of non-compliance Sector operators/providers.  The Consultant will also draw up a mechanism and procedure for ANRCETI to follow in the exercise of its enforcement powers in the event of certified non-compliance.  The enforcement procedure will include guidance as to the appropriate application of penalty or sanction for non-compliance.  The Consultant will provide full instruction to ANRCETI in the implementation and operation of the compliance and enforcement mechanisms and procedures; 

5.2.5 The Consultant will draw up a detailed mechanism and procedure for ANRCETI to follow with respect to the receipt, investigation, hearing and determination of inter-operator and operator-consumer disputes. The Consultant will provide full instruction to ANRCETI in the implementation/operation of the dispute resolution mechanism and procedure, participating in matters before ANRCETI during the course of the Project.  This instruction will include all necessary documents, manuals and assessment tools;

5.2.6 The Consultant will draw up a detailed mechanism and procedure for ANRCETI to follow with respect to co-operation/interactivity between the Agency and the other authorities responsible for the Sector, including the MID and the National Agency for Protection of Competition.  The Consultant will assist ANRCETI to draft, negotiate, agree and implement appropriate Memoranda of Understanding in this respect. The Consultant will provide full instruction to ANRCETI in the implementation and operation of co-operation mechanism and procedure.  This instruction will include all necessary documents and manuals; 

5.2.7 The Consultant will provide detailed assistance to ANRCETI to implement all the chosen practices.  Inter alia, the Consultant will provide detailed and step-by-step assistance and training to the Agency in investigating actual cases of breach of law/regulation.  The Consultant will train the officials of the Agency to carry out such investigations providing a manual/procedural guide containing set procedure for them to follow;

5.2.8 In line with the tariff models to be produced below, the Consultant will give detailed assistance and step-by-step guidance to ANRCETI in gathering all data necessary to assess tariff levels and structures going forward.  The task will include direct liaison by the Consultant (in association with ANRCETI and its staff) with relevant operators, assistance to ANRCETI in formulating the appropriate request for data and information, monitoring the collection of data and information;

5.2.9 The Consultant will assist ANRCETI in enhancing their internet site for publishing information such as consultation papers, current legislation in the area, texts of its decisions and determinations, annual report of ANRCETI describing its activities and policy applied to the regulation of the Sector.  In particular, the Consultant will assist ANRCETI in building or enhancing a public consultation section of ANRCETI internet site

5.3 Legislative Implementation and Review

5.3.1 The Consultant will provide support to ANRCETI for any immediate implementation steps arising from the adoption of the new Law.  The Consultant will review the new Law and the implementing regulations already drawn up and/or approved by ANRCETI.  The Consultant will prepare all necessary implementing regulations necessary to fully implement the new Law, drawing up new regulations or proposing revisions to existing regulations.  The most important of those regulations relate to a) secondary legislation on number administration, number portability and consumer protection, and; b) secondary legislation on market analysis, access and interconnection and universal service.  Though the Consultant will prepare drafts and finalise text of all regulations necessary to fully implement the new Law.  For each relevant area the Consultant will prepare a Regulation Package, containing the proposed full text of the main regulations of the respective field, together with guidance for finalisation of the drafts, consultation, explanation, adoption and implementation by ANRCETI;

5.3.2 The Consultant will examine all aspects of the current legislation governing the Sector in Moldova.  The Consultant will examine all legislative instruments, primary, secondary or otherwise (e.g. government resolutions) impacting upon the Sector, including, but not limited, to sector specific communications legislation, anti-monopoly/natural monopoly/competition legislation, administrative legislation, taxation legislation, customs legislation and the constitution of Moldova. The Consultant will compare current Moldovan legislation for the communications sector with the EU (2003) regulatory framework. Arising from the review, the Consultant will prepare an analysis of the situation including recommendations for any changes to all relevant laws necessary to secure full transposition of the EU (2003) regulatory framework for consideration of MID and ANRCETI.  

5.3.3 The Consultant will ensure sufficient involvement from local legal advisors in these tasks.

5.4 Definition and Assessment of the Market 

5.4.1 The Consultant will assist ANRCETI to develop and implement a sector competition assessment, market share determination and imposition of appropriate remedies, consistent with the new Law and the EU (2003) regulatory framework and assist ANRCETI to prepare relevant regulations and guidelines for future assessments. This process will include all necessary documents, manuals and assessment/diagnostic tools.  In particular, the Consultant will provide detailed assistance to ANRCETI to:

5.4.1.1 Define all relevant markets and sub-markets for the purposes of assessing the level of competition and imposing remedies where appropriate;

5.4.1.2 Determine the level of competition/market power in the relevant markets (the Consultant will be required to provide detailed assistance to ANRCETI in the actual assessment of relevant markets);

5.4.1.3 Determine whether regulatory intervention is necessary and, if so, the Consultant will assist ANRCETI in determining the appropriate level of intervention/remedy and formalising that intervention/remedy for application.

5.4.2 To best ensure the confidence of stakeholders in the regulatory process the above assessment will be implemented in a transparent and consultative manner in accordance with the consultation process to be established under 5.2.2 above;

5.4.3 In an effort to ensure that all stakeholders understand the market assessment, determination and imposition of regulatory measures, the Consultant will organise a workshop at which the assessment will be presented, explained and discussed in detail. The workshop will be timed to follow the completion of the assessment and will provide a forum to present the outcome of the assessment, outline ANRCETI’s proposed determination with respect to market power and the regulatory measures they intend to implement based upon their proposed determination.  Participants to the workshop will include national and local government officials and selected stakeholders from the private Sector and civil society, Sector operators, as well as other parties identified as having an interest. The Consultant will have full responsibility for organising, securing the location and ensuring attendance of the relevant participants.  The Consultant will cover all relevant expenses of the event (hiring of venue, interpretation, transcription, refreshment breaks), though local counterparts will have to cover their own personal expenses;

5.4.4 Following on from the market assessment workshop the Consultant will work to finalise the formal determination and imposition of regulatory measures. The Consultant will draft and finalise all necessary legislative and/or regulatory instruments necessary for the formal adoption and publication of the determination and imposition of regulatory measures. The Consultant will take due account of any issues of substance (oral or written) which may have arisen from the workshop, explaining and addressing the issue in the context of finalisation of the determination and imposition of regulatory measures documentation. The Consultant will provide all assistance necessary to achieve adoption of all necessary legislative or regulatory instruments, including all necessary assistance to ANRCETI and/or other relevant authorities to explain and discuss the determination and imposition of regulatory measures.

5.5 Authorisations/Licensing

5.5.1 Based on the Consultant's legal analysis of the new Law carried out per paragraph above, the Consultant will propose a package of secondary legislation to replace all existing secondary legislation on frequency licensing and authorisations;
5.5.2 After delivering the proposed frequency licensing and authorisations secondary legislation package, the Consultant will organise a frequency licensing and authorisations workshop at which the proposed frequency licensing and authorisations will be presented, explained and discussed in detail.  Participants to the workshop will include national and local government officials and selected stakeholders from the private sector and civil society, sector operators, as well as other parties identified as having an interest.  The Consultant will have full responsibility for organising, securing the location and ensuring attendance of the relevant participants.  The Consultant will cover all relevant expenses of the event (hiring of venue, interpretation, refreshment breaks), though local counterparts will have to cover their own personal expenses;
5.5.3 Following two weeks after the frequency licensing and authorisations workshop, the Consultant will deliver a second package of draft legislation on frequency licensing and authorisations, taking into account the comments of the ANRCETI and the comments received at the workshop;
5.5.4 The Consultant will provide assistance to ANRCETI in the finalisation of the updated a frequency licensing and authorisations framework and provide full support in the transition from the current licensing framework to the new frequency licensing and authorisations framework for a period of at least 3 months subsequent to the new framework.  This support will include full participation in the negotiations between ANRCETI and the existing licensees.  The Consultant should provide particular guidance with respect to transition provisions for current licensees;
5.5.5 The Consultant will assist ANRCETI with upgrading its existing spectrum administration system to take account of the required changes to the frequency licensing system resulting from the above. This will include the requirements for publication of the frequency plan with appropriate explanations.

5.6 Assistance on operational regulatory casework 

5.6.1 The Consultant will provide support to ANRCETI in the conduct of their operational casework. This will focus on applying EU best practices to the developing competitive market situation in Albania. The areas of this assistance will be towards implementing the full range of functions of ANRCETI as defined by the new Law, including; to promote competition, protect the interests of consumers including data privacy and services for disadvantaged customers, to encourage efficient investment in the sector, the efficient use of the radio spectrum and numbering, operator compliance with sector regulation, to apply costing/ tariff methodologies, to regulate interconnection, to conduct registration of operators and issue authorisations for radio frequency usage, to administer universal service, manage the universal service fund, resolve disputes between operators to administer national and international standards and technical rules;

5.6.2 Casework can include support to ANRCETI’s regulatory actions on retail tariffs, interconnection and wholesale charges. For each of the seven quarterly reporting periods, the Consultant will assemble the material already delivered into a formal composite deliverable.  The content and priorities of the assistance for the seven quarterly periods will be agreed at least two weeks in advance of the beginning of the relevant period between ANRCETI, the Consultant and EBRD.  The Consultant, in consultation with ANRCETI, will propose specific elements of assistance in writing to ANRCETI (the “Quarterly Work Plan”) at least four weeks in advance of the beginning of the relevant period.  The Consultant will not begin providing the assistance identified in a given Quarterly Work Plan until agreement has been secured from ANRCETI and EBRD on all the elements of that plan.  Payment with respect to the support provided to AKEP during the quarterly periods will be against the completion of the specific support elements identified in the Quarterly Work Plan.  Elements of support may be substituted on an ongoing basis, upon agreement of ANRCETI, the Consultant and EBRD.  
5.7 Regulatory Accounting Support 

5.7.1 The Consultant will advise and provide recommendations on the overall regulatory accounting approach ANRCETI will take with the sector, including a recommendation on the selection of the appropriate regulatory accounting framework, e.g. cost base (HCA CCA etc); accounting methodology (LRIC, LRAIC etc); estimation of current market assets and compound average growth rate (CAGR), and; price control methodology (Price cap, benchmarking etc.);

5.7.2 The Consultant will advise and provide recommendations on the selection of the priority list of areas/markets to include in the regulatory accounting framework: e.g. possible list of markets; cost modeling for Mobile markets including consideration of wholesale mobile markets, call origination and termination; costing for local loop unbundling (LLU); costing for call origination services, carrier select and carrier pre-select; and, costing for call termination services and call transit services; 

5.7.3 The Consultant will advise and provide recommendations on accounting separation development including assessment of operators’ capabilities. The Consultant will prepare an assessment of the compliance of the incumbent’s regulatory accounts including:

5.7.3.1 the verification of the system’s compliance with applicable legislation, accepted costing standards, and regulatory decisions, etc;
5.7.3.2 a detailed review of supporting systems that produce inputs to the accounting system (e.g. traffic sampling systems);
5.7.3.3 examination of the reconciliation between the regulatory accounts and the annual financial statements ensuring that the regulatory accounts and the notes and statements (e.g. transfer charging statement, reconciliation statements, etc.), are in accordance with the principles of non-discrimination, transparency and cost-orientation. 

5.7.4 The Consultant will provide general regulatory accounting support including developing drafts of any consultations required and drafting of reports on such consultation;

5.7.5 The Consultant will support to board discussions and decision making on regulatory accounting matters

5.7.6 The Consultant will train staff on regulatory accounting matters;

5.8 Price Cap and Rebalancing

5.8.1 The Consultant will provide advice and recommendations on issues related to the financial and costing implications of a price cap to include:

5.8.1.1 The development of the mechanism by which a price cap should be implemented, based on the current legislation and previous work in this area;

5.8.1.2 The determination of the level of the price cap and any variations thereof and estimation of efficiency gains to be considered when price cap formula is applied. On the assumption that a “CPI-X” type formula is required, the advice will consist of the determination of the appropriate value(s) for “X” and any other variables;

5.8.1.3 The timing of the implementation of the revised pricing bases and the financial implications of introducing initial price reductions at a high level in the early years or spreading the reductions over several years;

5.8.2 The Consultant will provide advice and recommendations on the use and implementation of benchmarking as an interim pricing/rebalancing methodology;
5.8.3 The Consultant will assist with the assessment of submissions from operators concerning the costs of services provided;
5.9 Reference Interconnect Offer

5.9.1 The Consultant will calculate the cost of the services in the Reference Interconnect Offer (“RIO”) and other defined services. These calculations should be based on individual network element costs together with appropriately calculated routing factors. 

5.9.2 The Consultant will compare with other EU RIO charges and published benchmarking information 

5.9.3 The Consultant will draft/update model interconnection/unbundling agreements, ensuring they comply with the EU (2003) regulatory framework. These model agreements will include either a new or revised reference interconnect offer (and a reference unbundling offer) for Moldtelecom, covering an interconnection agreement between MT and other operators (reference interconnection offer) and also a model interconnection agreement for connection between other operators (fixed to fixed, fixed to mobile, mobile to mobile and other interconnecting operators);

5.9.4 It is envisaged implementation of the new interconnection/access framework will be implemented in Moldova through regulatory and/or industry working group.  The Consultant will organise, participate and administer this working group in association with ANRCETI.  Where requested, the Consultant will chair this working group. 

5.10 Local Loop Unbundling 

The Consultant will advise and assist ANRCETI in connection with an examination of the appropriate level of tariffs for access to Unbundled Local Loops. This review will include:

5.10.1 Identification of the relevant cost headings to be included in the cost of access to the local loop and the types of access possible

5.10.2 Identification of the appropriate level of such costs to be allowed

5.10.3 Review of any estimate/calculation of the tariffs for access to the unbundled Local Loop 

5.10.4 Comparison and reconciliation with the appropriate costs and tariffs for retail access to the Local Loop

5.10.5 Benchmarking and comparison of costing methodologies and costs with other relevant countries

It is envisaged implementation of local loop unbundling will be implemented in Moldova through regulatory and/or industry working group.  The Consultant will organise, participate and administer this working group in association with ANRCETI.  Where requested, the Consultant will chair this working group. 
5.11 Development of LRIC Models 
5.11.1 The Consultant will advise ANRCETI on the development of an appropriate LRIC methodology and specifications for data to be provided by the operators

5.11.2 The Consultant will advise ANRCETI on the development of LRIC cost models for  fixed and mobile Moldovan telecommunications operators.
5.12 Cost of Capital Calculation

5.12.1 The Consultant will prepare (or assess), and finalise for industry consultation,  a calculation of the cost of capital for regulatory purposes

5.12.2 The Consultant will benchmark the cost base of selected operators highlighting and making due allowance for the market characteristics and environment in which they operate. Comparison should be made with the cost base of other telecommunication providers of similar services for internationally accepted performance indicators including both financial and non-financial indicators.

5.13 Telecommunications Sector Policy

5.13.1 The Consultant will prepare a draft telecommunications sector policy report for discussion with the Ministry of Information Development. The report will address issues including further liberalization of the sector, restructuring and privatization of MoldTelecom, tariff rebalancing and broadband strategy. 

5.13.2 The Consultant will incorporate as appropriate any comments obtained from the Ministry in a revised final version of the report. 
5.14 Universal Service Obligation Policy
5.14.1 The Consultant will report on alternative government and ministry strategies, policies and initiatives with respect to Universal Service Obligation including experience in EU and other countries. 

5.14.2 The Consultant will advise the Ministry of Information Development on the development of USO strategy and policy for Moldova including determination of the scope of universal services to be provided;

5.14.3 The Consultant will develop draft Ministry or Government decrees, regulations and / or other legislative instruments required to implement USO strategy and policy.
5.15 Universal Service Obligation Regulations
5.15.1 The Consultant will review of the scope and content of a Universal Service Objective in the light of the relevant legislation, market trends and most recent international experience;
5.15.2 The Consultant will assess the cost of delivering the Universal Service Objective based upon prevailing fixed/mobile/other/combination trends and most recent international experience; 

5.15.3 The Consultant will assess request(s) for funding of USO (if any);

5.15.4 The Consultant will advise on the costs and benefits of USO with a view to whether or not the cost (if any) constitutes an unfair burden

5.15.5 The Consultant will advise on the appropriate mechanism for funding the cost of USO, potentially including the management of a public consultation process.
5.15.6 The Consultant will assist ANRCETI in development of regulations required to implement USO, and will prepare legislative instruments required to adopt the regulations.
5.16 Number Portability
5.16.1 The Consultant will report upon the current options with respect to implementation of number portability - fixed and mobile;
5.16.2 The Consultant will analyse options for Moldova in this respect and make a single suitable recommendation.  Included in the recommendations should be a detailed time-bound Number Portability Implementation Action Plan which will enable ANCRETI to fully implement all elements of the recommendation. This Plan will contain comprehensive and specific time-bound steps, identifying parties responsible for individual elements of policy implementation and any pre-conditions for  successful implementation. This implementation plan will include specific sub-plans for the implementation of all relevant areas of the numbering framework and will be used by the Consultant to implement the recommendation.  The plan should be fully based upon full consultation with sector operators and implementation of the Plan through an ANCRETI/Industry number portability working group;
5.16.3 The Consultant will assist with the establishment of the ANCRETI/Industry number portability working group, provide all necessary advises to the working group and support the chairman of that working group towards the implementation of the action plan prepared by the Consultant above.  Where requested, the Consultant will act as chairperson of the working group.
6 Time Frame

It is anticipated that the project will have a duration of up to approximately 24 months. Timetable and duration will be fixed more precisely during the inception phase of the project.  If necessary, appropriate and financially feasible, a further extension of time or scope may be sought.  

7 Implementation Arrangements

7.1
ANRCETI will be the formal and practical counterpart for this project;

7.2 Implementation of the Project will be the responsibility of the Project Steering Group (PSG).  PSG shall contain representatives of ANRCETI and the Consultant, with EBRD participating from time to time as an observer. Additional composition of the PSG will be decided together with ANRCETI and may contain representatives of all relevant authorities and major stakeholders. The composition of PSG may change depending on the stages of the project;

7.3
In addition to his/her role as a counterpart in a particular field of expertise, the PSG chairperson will ensure effective participation of all specialised and relevant counterparts in the Project activities.  The PSG will meet regularly to monitor progress on the Project, review drafts and provide input for the Consultant’s reports.  The PSG Chairperson will be appointed by the General Director of ANRCETI; 

7.4
ANRCETI will appoint a liaison person to be responsible for administrative and logistical issues attached to the work of PSG including calling of meetings of PSG, arranging stakeholder meetings for the Consultant, keeping and distribution of PSG documents, keeping minutes of PSG meetings, etc.  This person will be English speaking and will be the first point of contact for communications between the Consultant and PSG; 

7.5 The work of PSG will aim to move forward on the basis of consensus and agreement of all participants to the process.  To best facilitate consensus, the Consultant will conduct detailed briefings and one-on-one discussions with interested parties during the course of the project;

7.6
The first meeting of the PSG should take place within a month of its establishment.  At that meeting the Consultant will explain in detail the basis and principles upon which they are tasked to assist PSG;

7.7
No report will be considered as final before being consulted and approved by PSG and EBRD  as being of an adequate quality;

7.8 Given the legislative character of some of the Project tasks, the Consultant will consult with the Ministry of Justice with respect to the compatibility of Project proposals with existing administrative/legislative framework;

7.9 The Consultant will report in any event to the EBRD Operation Leader.

8 Knowledge Sharing and Skill Transfer

One of the main objectives of the Project is to maximise knowledge and skill transfer.  This can be achieved primarily through the establishment of a close working relationship between the Consultant and the relevant officials that will permit both parties to interact with each other, make use of each other's knowledge and expertise.  In order to achieve this, the Consultant shall travel to Moldova and work closely with the officials appointed.  The Consultant will be required to spend at least 60% of time attached to the Project in Moldova and maintain a permanent presence for the duration of the project.  During the execution of the Project, the Consultant will regularly inform the Bank of the development of the Project and participate in meetings with relevant Moldovan authorities as necessary.  

9 Contribution of ANRCETI

ANRCETI will make the following free of charge contributions:

· counterparts in all fields of the Project activities, including PSG chairperson;

· access (or the facilitation thereof) to all necessary information in the context of the work;

· facilitation of access to relevant stakeholders;

· facilitation of access to all relevant data;

· office space and facilities (including internet connection) at ANRCETI for the Consultant while in Moldova;

· English-speaking liaison person 

· other logistical support for the consultant during the time they work in Moldova.

ANRCETI will bear the cost of their staff and any staff appointed by them. 

10 Deliverables

Copies of all deliverables will be provided electronically (by email) and in hard copy (where requested) in both Moldovan and English to ANRCETI and EBRD.  A precise timetable for the deliverables will be agreed by the PSG and be set out in the inception report.  The Consultant will prepare a brief report at the conclusion of each and every task detailing its implementation.  

11 Inception Report

The Inception Report will contain a detailed time schedule and work plan for deliverables, together with any specific observations concerning matters which may affect successful completion of the Project.  The Inception Report will be provided no later than two weeks after the inception visit by the Consultant. The Inception Report will include a firm definition of work to be completed under the Project and confirmed work plan including targets and milestones. ANRCETI and EBRD will provide comments on the draft within one week of receipt and the Consultant will issue the final Inception Report within one week of receiving the comments.

12 Progress and Final Reporting

Quarterly progress reports are required be provided to the Bank and ANRCETI (in English and Moldovan) reporting on progress and any major obstacles and developments. A draft final Report will be submitted to the Bank and ANRCETI in English and Moldovan, no later than two weeks after completion of the fieldwork, containing a summary of work done and results obtained.  It should also deal with any outstanding matters or additional work required for satisfying the objectives of the Project. The Consultant will incorporate any changes/modifications that may have been proposed by the Bank or the authorities based on the draft reports.  The final report in English and Moldovan will be submitted no later than two weeks after the receipt of any comments by the Bank, ANRCETI. The Final Report may include reports or sections of reports produced earlier in the Project, including the progress reports, but shall be complete and in a form that it can be given to a third party, e.g. the donor.  Unless otherwise agreed by the Bank, the Consultant should provide both paper and electronic versions of all reports to the Bank in Microsoft Word format or later. Electronic versions may be submitted via email or CD media.  All reports and deliverables for the Bank shall be provided to the Operation Leader nominated by the Bank as supervisor of the Project. 
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